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The Authority/Influencer Checklist 
 

Some people can scream at the top of their (virtual) lungs with some really 

great niche ideas, and no one pays attention to them. And then someone 

else can suggest that exact same idea, and everyone in the niche goes 

bananas and thinks they’re some kind of genius. 

 

The difference?  

 

That second person has established themselves as an authority or 

influencer in the niche so people tend to hang on their every word and 

think that every idea they present is groundbreaking and brilliant. 

 

If you’d like to have this sort of sway in your niche, then you’re going to 

want to put this authority/influencer checklist to work for you… 

 

 

Step 1: Specialize in Your Niche 

 

In order to position yourself as an expert in your niche, it’s a good idea to 

specialize in one specific topic/subtopic in your niche.  

 

Ideally, this should be a topic that no  

other expert is specializing in. 

 

Sure, other experts may write and talk about the topic, but what you’re 

determining is if someone has grabbed the mantle in your niche as the 

definitive expert on the topic. 

 

Once you’ve selected your specialty, then do the following: 

 

• Brand yourself as the expert in that specialty. You may 

develop a slogan around your specialty or even just sign off your 

emails, blog posts and other content with a line that emphasizes 

your specialty. 

 

For example, if you specialize in fixing ineffective sales copy 

headlines, you might brand yourself as the “Headline Doctor.” 

  



• Become the “go to” source on that topic. Be the first in your 

niche to blog about developing news on your topic of specialty, as 

well as explain to your audience what this news means to them. 

Write about your specialty topic on a regular basis (at least 

weekly). 

 

• Provide fresh ideas. Part of being an expert is being able to 

provide fresh information to your niche. As such, share case 

studies, unique tips, strategies you’ve pioneered, and other unique 

information not found anywhere else. 

 

 

Next… 

 

 

Step 2: Be Perceived as an Authority 

 

Your second step is to engage in activities that help position you as the 

authority in your niche.  

 

This includes: 

 

• Blanket your niche with high-quality content. Whenever 

someone in your niche wants to read information in your niche, 

they should see your name. Seeing your name and content 

everywhere naturally elevates your status as an expert.  

 

To that end, you can: blog, do guest blogging, create social media 

pages, optimize your content for the search engines, do viral 

marketing, promote your content with paid ads, get your 

marketing partners to distribute rebrandable content, and more. 

 

• Give interviews. People who get interviewed tend to be viewed 

as experts. That’s why you’ll want to try to land interviews in your 

niche. You can do this by approaching people in your niche who 

regularly interview others and offering yourself as an interviewee.  

 

• Publish a physical book. People tend to perceive authors as 

experts. You can see if a big publishing house will pick up your 

book, but self-publishing is okay too (as many people won’t even 

realize or care that it’s self-published). 



• Become a guest speaker. You can do this locally and post the 

videos on your platforms. You can also become a guest speaker or 

panelist on webinars and other platforms. (Send out an inquiry to 

local groups, webinar hosts and similar to offer yourself as a guest 

speaker. Send a clip of yourself speaking at other events so hosts 

know what sort of content and experience you provide.) 

 

• Contribute in popular groups. This includes big, active 

Facebook groups, forums, and other communities in your niche. 

You can also answer questions on sites like Quora.com. 

 

• Start a blog and be sure to post regularly. 

 

• Create your own Facebook group on your specialty topic and 

contribute regularly. 

 

• Start a YouTube channel and post high-quality videos 

regularly. 

 

• Seed your market with quality Freemium content that 

showcases your expertise and in turn promotes your ‘flagship’ 

premium courses and ‘tripwire’ low cost/entry offers.  Study 

“Freemium Secrets” to become a master of this strategy. 

 

 

Next... 

 

 

Step 3: Write With Authority 

 

The way you craft your content will help you convey your authority.  

 

To that end, follow these tips: 

 

• Share unique tips and strategies. Give people “whoa – I never 

thought of that!” moments when they read your content. 

 

• Write with confidence.  Don’t use weak wording that makes you 

sound unsure. (E.G., don’t use the passive voice in your writing.) 
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• Simplify complex subjects. Break it down into its basic steps 

and provide plenty of tips and examples. 

 

• Explain technical and scientific info in lay terms.  

 

For example, you might discuss a new scientific article but 

explain it in a way that your audience understands it. 

 

 

Next… 

 

 

Step 4: Tout Your Credentials 

 

Another way to help establish your expertise is to simply tell people what 

credentials you hold and why they should listen to you.  

 

You may list things such as your relevant degrees, certifications, results 

you’ve achieved (for yourself and others), job experience, volunteer 

experience, awards, accolades, prominent endorsements and similar. 

 

You can share your credentials in the following places: 

 

• Your website “About” page. 

 

• Bios within your products. 

 

• Sprinkled into your content. 

 

• Posted in your social media bios and content. 

 

Use this tactic sparingly, as people don’t like to read bios about other 

people (as they are primarily concerned with themselves and their 

problems).  

 

You can sprinkle your credentials into the content  

and then prove with the content that you’re an expert. 

 

  



Step 5: Borrow Other People’s Authority and Credibility 

 

Finally, another good way to help establish your authority is to work with 

other authorities and experts in your niche.  

 

For example: 

 

• Do webinars together. 

 

• Create products together. 

 

• Endorse and promote one another. 

 

• Host an online workshop together. 

 

• Create a YouTube video together. 

 

And similar – the idea is to get your name written alongside the names of 

well-known experts and influencers in your niche. 

 

 

Let’s wrap this up... 

 

 

Conclusion 

 

If you want to be one of the people that everyone listens to in your niche, 

if you want the market buying your products and not your competitors, 

then you need to position yourself as an authority/influencer. This checklist 

gives you a great start on doing exactly that. 

 

Be sure to refer back to it to cover all your bases. 

 

 

 

 

One final thing to help you with your content 

... 
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